
TYLER COUNTY COMMISSIONERS COURT 
SPECIAL MEETING 
June 30, 2025   ---- 10:00 a.m. 
 
THE STATE OF TEXAS  ON THIS THE 30th day of June, 2025 the Commissioners’ 
Court in and for Tyler County, Texas convened in a Special Meeting at the Commissioners 
Courtroom in Woodville, Texas, the following members of the Court present, to wit:  

MILTON POWERS   COUNTY JUDGE, presiding 
JOE BLACKSHER   COMMISSIONER, PCT. #1 
DOUG HUGHES   COMMISSIONER, PCT. #2 
MIKE MARSHALL   COMMISSIONER, PCT. #3 
BUCK HUDSON    COMMISSIONER, PCT. #4 
DONECE GREGORY  COUNTY CLERK, Ex-Officio 

 
The following were absent: none    thereby constituting a quorum.  In addition to the above were:  
 STEPHANIE VOTH   ASST. COUNTY AUDITOR 

SONDRA WILLIAMS  TYLER CO HOSPITAL ADMINISTRATOR 
 ANTHONY ROSS   CONSTABLE PCT# 4 

        
The meeting was called to order by Judge Powers. Commissioner Hughes led in the Pledge of 
Allegiance to the American flag and delivered the invocation. 
 
PUBLIC COMMENTS: none 
 
TABLED ITEMS FROM PREVIOUS MEETING: none 
 
CONSENT AGENDA: 
A motion was made by Commissioner Hudson and seconded by Commissioner Marshall to 
accept minutes from previous meetings: April 28th, May 12th, May 22 and June 9th, 2025.  All 
commissioners voted yes and none no. 
 
Monthly Reports were not presented 
 
PROCLAMATIONS/RESOLUTIONS/ORDERS: 
A motion was made by Commissioner Marshall and seconded by Commissioner Blacksher to 
adopt the Resolutions for a 2025 Election Security Help America Vote ACT (HAVA) Sub-
Grant. All commissioners voted yes and none no. SEE ATTACHED RESOLUTION 
 
CONSIDER/APPROVE/INFORMATIONAL: 
A motion was made by Commissioner Marshall and seconded by Commissioner Hudson to 
renew the iCrimeFighter Enterprise subscription for 08/15/2025-08/15/2026. All 
commissioners voted yes and none no. SEE ATTACHED 
 
A motion was made by Commissioner Blacksher and seconded by Commissioner Hudson to 
renew the Election Systems & Software, LLC Service Contract. All commissioners voted yes 
and none no. SEE ATTACHED 



 
A motion was made by Commissioner Blacksher and seconded by Commissioner Hughes to 
approve the Lease Agreement for the Avgas Fuel Truck for October 2025 Air Show.  All 
commissioners voted yes and none no. SEE ATTACHED 
 
Commissioner Marshall motioned to discuss and possibly take action on construction bids 
received on the GLO CDBG Regional State MID Projects, GLO Contract No. 24-065-046-
E538. Commissioner Hughes seconded the motion. Bids were received from seven contractors. 
GLS recommended the low bid of $1,881,275.45 from Texas Materials Group. A motion was 
made by Commissioner Blacksher and seconded by Commissioner Hudson to award the bid 
to Texas Materials Group, Jasper, TX for the GLO CDBG Regional State MID Projects, GLO 
Contract No. 24-065-046-E538[road improvements], as recommended by GLS. All 
commissioners voted yes and none no. SEE ATTACHED  
 
The representative from GLS reported five contractor bids received for the GLO CDBG 
Regional State MID Projects GLO Contract No. 24-065-047-E539 for commissioner 
precincts #1, #2, #3, and #4. He further stated the grant funds available were $7,597,532 with the 
proposed award totaling $6,816,091.88.  Commissioner Marshall motioned to award the bid 
packages #1 through #4 plus all additives associated with the packages, as recommended by 
GLS, to Texas Materials Group, Jasper, TX for the road work; and, bid package #5 for an 
emergency back-up generator for ESD#7 to Crockett Construction, as recommended by GLS. 
Commissioner Hudson seconded the motion. All commissioners voted yes and none no. SEE 
ATTACHED 
 
COMMENTS BY COURT MEMBERS PERTAINING TO MATTERS OF COUNTY 
GOVERNMENT:  
Commissioner Blacksher- spoke to someone with Woodville school district about the potential 
acquisition of property beside JP office for parking lot and the gym for a shelter and a building 
for workforce development. Judge Powers had also spoken with someone to use the gym for a 
shelter and also for county events. He didn’t think the county could share control of the building 
due to liabilities. Sondra Williams suggested a public use agreement. Judge Powers reported 
Colmesneil ISD had been the only school, and Woodville Methodist Church, to “open it’s doors” 
to be used as a shelter.  Commissioner Marshall added the need for first responders and utility 
workers need a place to stay. American Red Cross will provide food and cots.  
 
Judge Powers- reported a $350,000 grant available starting January 2026 for ambulance 
services. He recommended getting Sondra Williams to assist due to her knowledge of the 
services needed. Sondra stated Tyler County is considered a “roll-over” county. Tyler County 
does not pay subsidiaries and therefore a unit is not dedicated to Tyler County. Commissioner 
Hudson- stated a good thing and need to pursue, ‘as long as everyone in your family is healthy 
no one thinks about it but when you have to make that call in a life-or-death situation then it hits 
home.’ 
 
Executive Session: Not held  
 
Formal action following Executive Session: none 



 
A motion was made by Commissioner Marshall and seconded by Commissioner Blacksher that 
the meeting adjourn.  All voted yes. 
  
THERE BEING NO FURTHER BUSINESS, THE MEETING ADJOURNED- 10:36 a.m. 
 
I, Donece Gregory, County Clerk and ex officio member of the Tyler County Commissioners 
Court, do hereby certify to the fact that the above is a true and correct record of the Tyler County 
Commissioners Court session held on June 30, 2025. 

 
Witness my hand and seal of office on this the 30th day of June, 2025.  
 
 
 
Attest:_____________________________ 
Donece Gregory, County Clerk 

 
 

 

 

 

 

 

 

 

 


